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POINT3 WELLBEING PREDICTIONS:
The Future Fit Of Workplace Wellbeing

How workplace wellbeing is evolving.

If there is any certainty in life, it is that things
will never stay the same. Yet, still so many of us
struggle to embrace and accept change.

What does that mean for the future of
workplace wellbeing?

But one thing’s for certain, with 1 in 4¹ suffering
from mental ill health over the course of a year
prior to COVID-19 and with the certain rise in
stress that comes with this global crisis, mental
health interventions and preventative measures
are now business critical to prevent burnout
amongst employees.

No new normal.
No work-life balance.

So, it’s a matter of equipping the
workforce for ongoing change.

86% of UK CEOs believe the
shift towards remote collaboration will endure.⁴

“It’s brought into sharp focus that people will be working from home for a
considerable period of time into the future and it’s important we are doing
all we can as employers to make sure we are giving employees the tools to
look after themselves.”³
Mark Lacey, Senior Vice President | Chief Human Resources Ofﬁcer International – EMEA & Asia Paciﬁc,
Northern Trust

“Alongside the devastating humanitarian impact, COVID-19
has created some of the greatest challenges faced by business
for generations. Against this backdrop, our survey suggests
that UK businesses are ahead of the pack in recognising the
toll the pandemic is having on their workforce. While there
are many difﬁcult decisions for business to make in the short
and medium term, it’s critical we continue to invest in health
and wellbeing to protect the workforce of the future.”⁴
Kevin Ellis, Chairman and Senior Partner at PwC UK

How uniﬁed can a split workforce be?

These downsides arise from factors that
underpin culture and performance. Ways of
working, as well as standards of behaviour and
interaction, that help create a common culture,
and build social integration and shared trust.

Our research shows that only 1 in 3 (33%) people actually want to go
back to the ofﬁce and only 39% think they will be back in the ofﬁce
by the end of the year.⁶
POINT3 WELLBEING Webinar for HR Professionals, July 2020

Who’s (most) at risk?

-

Those that live alone
Carers and particularly female parents
Under 25s
Senior leadership

All that said, mental health does not
discriminate. We all have mental health. Just as
we all have physical health.

More than half of adults and two thirds of young people
said their mental health had worsened during lockdown.⁷
UK study of 16,000 undertaken in June 2020 by The Mental Health Emergency on behalf of Mind

90% of UK CEOs said conducting employee
wellbeing initiatives is driving long term
changes to their business model as a result of
COVID-19 and 23% said doing so would have
the biggest positive impact on their
organisations’ reputation.⁴
PWC, CEO Panel Survey 2020 - UK ﬁndings

Thrive not survive.
that treat its people as
individuals, listen to their people and lead with
compassion have seen employee engagement go up
over the same period.

Organisations need to have strategies to
support everyone, as well as interventions for
those most at risk.

to boost morale and
motivation and prevent poor mental health.

“We surveyed 8,000 employees from across the public and private sector and what we
found is that those organisations that are treating its people as individuals,

listening to employees and leading with compassion have seen employee
engagement go up during lockdown.”¹¹
Carolyn Nevitte, Head of HR and Marketing, People Insight Ltd

Build a culture of empathy.
-

To be listened to and acted on
To be treated as individuals
To be treated with compassion
Clear work-life boundaries
Flexibility
Shorter meetings
Less video calls
121s with managers
Human-centric updates from leadership
Wellbeing resources that include discussions,
activities and interaction

“Embedding wellbeing into a company culture is a long-term journey. Over the next 12
months we’re going to continue to see a huge amount of change and
people’s demands and circumstances changing too. You’ll protect the long term impact
by listening to what people want.”²
Kirsten Samuel, Chief Executive Ofﬁcer, Kamwell

“In 2017 we published research that contributed to the
independent Stevenson‑Farmer Review commissioned
by the Government. Two years later, we have updated this
analysis to look again at the costs of poor mental health to UK
employers, ﬁnding they have increased by 16%, now costing
up to £45 billion. Our updated work also makes
a positive case for investment in mental health by employers,
ﬁnding an average return of £5 for every £1 spent, up from the
£4 to £1 return identiﬁed in 2017.”¹³
Rebecca George OBE
Vice Chair and UK Public Sector Leader, Deloitte

Mind(set) The Gap.
Less passive. More active.

Survey respondents asked for more live
activities and interactive discussions around
mental health, saying these would be more
helpful than sending out resources to read.

83% rated their level of concern about the health and wellbeing of
their people at an 8 or above but only 28% rated themselves an
8 or above when it came to prioritising their own wellbeing.⁶
POINT3 WELLBEING Webinar for HR Professionals, July 2020

The Mindset Revolution.
Now, we believe, is the time
for The Mindset Revolution.

We believe it’s the art of putting this knowledge
and awareness into practice that can be the key
to unlocking a transformative life for individuals
and teams - now and always.

This requires education, empathy and above all
emotional intelligence across the organisation and its
people, from the top down.

“My Whole Self aims to create a healthier working culture built on respect and
collaboration. We’re encouraging employers to create a culture where people can be
themselves at work. Whether online or in person, bringing your whole self to work is a
mindset that’s better for mental wellbeing and better for business.”¹⁴
Mental Health First Aid England, My Whole Self Campaign 2020

Now is the time for The Mindset Revolution
raising individual and collective
knowledge, awareness and empathy
in the area of mental health.
Our vision is to inspire a mindset movement.
POINT3 Wellbeing 2020

Are you ready?

How can we help you
inspire a mindset
movement amongst
your people?

Let’s chat!
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